
we’re all multi-vocational now 

 
(one way or another) 

To be a faithful pastor in today’s 
context requires you to address 
multiple constituencies … with one 
heart of sincere, revolutionary love.





Holy One, whose love makes all one family … 

May your holy name be revered, not abused. 

May your revolution of love begin now 

On earth as in heaven may your dreams 
come true. 



Give us our manna on our journey to freedom. 

Forgive us our wrongs as we forgive. 

Lead us away from the peril of violence. 

Liberate us from the evil. 



For majesty is yours and yours alone, 

And power is yours and yours alone, 

And glory is yours and yours alone, 

Now and forever, amen. 



May your revolution of love begin now 

On earth as in heaven may your dreams 
come true 

Alleluia 

Alleluia 

Amen.





slides will be available 

  

slides, blog, books, social media, email newsletter 

http://brianmclaren.net
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Understanding the USA



“84% of Americans now live in or around urban areas. But 
I’m United Methodist, so I speak out of the context of what I 
know best. 74% of our capital resources (that’s our buildings) 
are where only 16% of the American population lives. The 
Methodist Church flourished in the 1800’s and early 1900’s 
in small towns and rural areas. But now we continue to send 
pastors to church buildings instead of populations. And if 
we’re really going to reach people, we’re going to have to 
radically rethink our paradigms of what it’s going to mean to 
be missional.” - Rev. Mike Slaughter
•
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understanding our tribes … 

from my work with candidates
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typical discourse
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 —winning elections while rendering the country 
ungovernable?
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values integration
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from Steve McIntosh, Developmental Politics (March 2020) 
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nurturing parent strict father

from George Lakoff 
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justice/compassion purity, liberty, authority, loyalty

from Jonathan Haidt, The Righteous Mind
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PROGRESSIVE MORAL VALUES:
1. COURAGEOUSLY FACE the 
catastrophic realities of climate change 
and ecological overshoot.
2. PROTECT the earth for future 
generations WITH MORAL URGENCY, 
WISDOM, AND PASSION.
3. HONOR THE DIGNITY OF ALL 
PEOPLE, seeking full equality and equal 
opportunity for all, beginning with 
compassion for minorities, the poor, 
elderly, and most vulnerable (inc. BLM, 
LGBTQ, women, religious minorities, etc.) 
4. RESPECT AND PROTECT local 
economies and BE DILIGENT GOOD 
STEWARDS of local environments, 
standing up to powerful corporations that 
internalize profit while externalizing costs. 
5. HUMBLY TELL THE WHOLE TRUTH, 
including ugly and uncomfortable truths 
about our past and present. 

LIBERAL MORAL VALUES:
1. PROTECT the working and middle 
classes from powerful and greedy 
people who want to exploit their labor, 
rig the system, and transfer their share 
of wealth to themselves. 
2. CHAMPION AMERICA’S GROWTH 
in cutting-edge science, education, 
infrastructure, entrepreneurship, and 
public lands. 
3. BE A GOOD GLOBAL NEIGHBOR 
rather than an arrogant global bully.
4. PROMOTE DEMOCRACY globally 
through diplomacy, aid, and education 
rather than regime change and endless, 
destructive, and costly wars. 
5. VALUE GOOD GOVERNMENT, 
knowing that it isn’t defined by being big 
or small, but by being big enough to do 
what is most needed in “the fierce 
urgency of now.”



CONSERVATIVE MORAL VALUES:
1. VIGOROUSLY PROTECT the right of 
individuals to live and act as they 
choose, while respecting the 
corresponding rights of their neighbors. 
2. VIGOROUSLY PROTECT personal 
rights of property and privacy from both 
government and corporate interference. 
3. CHAMPION THE BENEFITS OF 
FREE AND FAIR MARKETS without 
ignoring the need for protection from 
greedy and hostile actors, whether 
political or corporate. 
4. PROMOTE SELF-SUFFICIENCY 
AND ENTREPRENEURSHIP along with 
interdependence and mutual 
responsibility. 
5. ADDRESS THE DANGERS OF 
DEBT, both personal and public debt, 
diligently working to protect our children 
and grandchildren from the current 
generation’s irresponsibility and 
misspending. 

TRADITIONALIST MORAL VALUES
1. HONOR HARD PHYSICAL WORK 
and PERSONAL RESPONSIBILITY.
2. STRENGTHEN AND SUPPORT 
FAMILY LIFE with special concern for 
CHILDREN, MOTHERS, and the 
ELDERLY.
3. STAND TALL FOR TRADITIONAL 
CHARACTER QUALITIES like respect, 
decency, honesty, self-discipline, and 
public service.
4. DEFEND THE CHECKS AND 
BALANCES PROVIDED BY THE 
CONSTITUTION and RESIST 
TYRANNY.
5. CELEBRATE THE VALUE OF 
SINCERE FAITH AND DEDICATED 
FAITH COMMUNITIES that seek and 
serve the common good.
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Authoritarian 
Values 

AUTHORITARIAN VALUES
Winning is everything/US vs. Them

Truth doesn’t matter
Lie freely

Divide and conquer
Power is the ultimate value



CONSERVATIVE 
MORAL VALUES:

1. PROTECT 
INDIVIDUAL 
FREEDOMS 
2. PROTECT 
PROPERTY& PRIVACY. 
3. FREE AND FAIR 
MARKETS. 
4. SELF-SUFFICIENCY 
AND 
ENTREPRENEURSHIP. 
5. ADDRESS THE 
DANGERS OF DEBT. 

TRADITIONALIST MORAL 
VALUES
1. HONOR HARD PHYSICAL 
WORK & PERSONAL 
RESPONSIBILITY.
2. STRENGTHEN & SUPPORT 
FAMILY LIFE esp. CHILDREN, 
MOTHERS, and the ELDERLY.
3. STAND TALL FOR TRADITIONAL 
CHARACTER QUALITIES.
4. DEFEND THE CHECKS AND 
BALANCES PROVIDED BY THE 
CONSTITUTION and RESIST 
TYRANNY.
5. CELEBRATE THE VALUE OF 
SINCERE FAITH AND DEDICATED 
FAITH COMMUNITIES that seek 
and serve the common good.

PROGRESSIVE MORAL 
VALUES:

1. COURAGEOUSLY FACE  
CLIMATE CHANGE
2. PROTECT THE EARTH for 
future generations
3. HONOR THE DIGNITY OF 
ALL PEOPLE, ESPECIALLY 
MOST VULNERABLE (POOR, 
MINORITIES, ETC.)
4. RESPECT AND PROTECT 
local economies and BE 
DILIGENT GOOD STEWARDS 
of local environments
5. HUMBLY TELL THE WHOLE 
TRUTH about past & present

LIBERAL MORAL VALUES:

1. PROTECT the working and 
middle classes 
2. CHAMPION AMERICA’S 
GROWTH
3. BE A GOOD GLOBAL 
NEIGHBOR
4. PROMOTE DEMOCRACY 
globally through diplomacy, aid, 
and education 
5. VALUE GOOD 
GOVERNMENT, big enough to 
do what is most needed in “the 
fierce urgency of now.”
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an exercise:
How can you call people to the Jesus movement in the terms of as many values as possible?



  
How we communicate matters!
How can we communicate moral ends with moral 
means?



  
THE SIX COMMITMENTS
OF COMMON GOOD COMMUNICATION

I am committed to the six values of Common Good 
Communication: 

example, curiosity, clarity, decency, fairness, 
and persistence.



1. EXAMPLE: I will demonstrate integrity and lead by example in my communication, in 
public and in private. When I fall short, I’ll admit it, apologize, and reaffirm my 
commitment to lead by example.

2. CURIOSITY: I will show uncommon curiosity by asking honest questions, staying open 
to new information, seeking to understand others as I would want to be understood, and 
listening with empathy.

3. CLARITY: I won’t hold back, speak half truths, be intentionally vague, or attempt to 
deceive. I will self-report my feelings and my underlying values whenever possible.

4. DECENCY: I will strive to show genuine courtesy toward everyone, especially when we 
disagree. I will not mock, call names, or dehumanize any person or group. I will establish 
and uphold ground rules for respectful conversation whenever possible.



5. FAIRNESS: I will practice basic fairness in these five ways:
- I won't compare my side’s best with the other side’s worst.
- I will not assume the worst motives in my opponents.
- I will acknowledge the upsides and downsides of all positions.
- I will praise my counterparts when they deserve it, and challenge my allies 
when they deserve it.
- I will notice who isn’t at the table, and I will do my part to be sure they are 
included and heard.

6. PERSISTENCE:  I expect this work to be hard and I know we will make 
mistakes. I will stay in the room with difference, be resilient after failure, 
never giving up and always seeking the common good.





As a pastor, you are trying to build one new community … 

a manifestation of the “alternative kingdom” with 
alternative values … 

the network, ecosystem, beloved community, dance, 
creative project or new civilization of God … 

and your starting point is realizing that people are 
currently loyal members of competing value systems. 

Your mission, should you choose to accept it, is to be an 
agent of the love revolution.





Holy One, whose love makes all one family … 

May your holy name be revered, not abused. 

May your revolution of love begin now 

On earth as in heaven may your dreams 
come true. 



Give us our manna on our journey to freedom. 

Forgive us our wrongs as we forgive. 

Lead us away from the peril of violence. 

Liberate us from the evil. 



For majesty is yours and yours alone, 

And power is yours and yours alone, 

And glory is yours and yours alone, 

Now and forever, amen. 



May your revolution of love begin now 

On earth as in heaven may your dreams 
come true 

Alleluia 

Alleluia 

Amen.




