we're all bi~vocational now

(one way or another]



a memory from my 24 years of
pastoral ministry ...

| loved ministry when ...

| was exhausted by ministry when ...



You've got to serve somebody ...
God”? Money?
Insiders? Outsiders?
Past members? Current members”?
Current members? Future members?
Older generations”? Younger?

Congregation? Community?



Understanding multiple
constituencies

Understanding multiple
belonging



the Spirit who called you ...
the people who pay you ...

the people who need you ...



vertical silos - horizontal




nostalgic

creative



Each congregation is unique ... and dynamic.
Nostalgic Churches
Eggshell Churches (anxious, ambiguous]
Holding the Tension Churches

Creative/Progressive /Missional /Movement
Churches [bold]

Why?

Belonging, Amplification, Public Figures, Shared
Encouragement & Resources



Working in our tribes
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Multiple generations ...

The reason an awakening takes a generation or
more to work itself out Is that it must grow with the
young; It must escape the enculturation of old ways.
It is not worthwhile to ask who the prophet of this
awakening is or to search for new ideological
blueprints in the works of the learned. Revitalization
IS growing up around us in our children, who are
both more innocent and more knowing than their
parents and grandparents. It is their world that has
yet to be reborn. - Wm. G. McLoughlin



Begin afresh with younger generations

An important scientific innovation rarely makes its
way by gradually winning over and converting its
opponents; it rarely happens that Saul becomes
Paul. VWWhat does happen Is that its opponents

grad
fami

ually die out, and that the growing generation is
larized with the ideas from the beginning,

anot

ner instance of the fact that the future lies with

the youth. - Max Planck



We live In different time zones ...

The future doesn’t reach everywhere in the
same way at the same time.






