


welcome, everyone!



Making theHouse Ready for the Lord 
Mary Oliver 

Dear Lord, I have swept and I have washed but 
Still nothing is as shining as it should be 

for you.  Under the sink, for example, is an 
uproar of mice—it is the season of their 

many children.  What shall I do?  And under the 
eaves 

and through the walls the squirrels 
have gnawed their ragged entrances—but it is 

the season 
when they need shelter, so what shall I do? 



And 
the raccoon limps into the kitchen and opens the 
cupboard 
while the dog snores, the cat hugs the pillow; 
what shall I do?  Beautiful is the new snow falling 
in the yard and the fox who is staring boldly 
up the path, to the door.  And still I believe you will 
come, Lord: you will, when I speak to the fox 
the sparrow, the lost dog, the shivering sea-goose, 
know 
that really I am speaking to you whenever I say, 
as I do all morning and afternoon:  Come in, Come 
in.



come in, come in. 

let’s begin with receptivity …



best of times/worst of times?
where we are: an exercise



let’s say it’s the worst of times …
where we are: an exercise



bad time for religion in general



bad time for mainline protestants in particular



in numbers and in percentage



even evangelicals are losing ground



a great time to drop out?



shrinking AND 
wrinkling





the present system is unsustainable 

ecologically 
politically 

economically 
demographically 
psychologically



trends & predictions: 

complacency 
despair 

and 
disempowerment 

or 
wise participation, 

knowing the times?



let’s say it’s the worst of times …
where we are: an exercise



let’s say it’s the best of times …
where we are: an exercise



2016 as “apocalyptic” 
unveiling … 

religion  
resentment 

race 
gender



things can’t get better until they’re bad enough 
that people want change. 

if things were going better, we’d only be talking 
about small tweaks … 



the american church has excess capacity and a 
huge reservoir of wealth … 

waiting to be squandered, hoarded, or 
redeployed. 



women are taking the lead … 
and that could change history. 



many christians are being humbled. 
  

grace flows to the humble. 

and humble people connect through 
brokenness. 



never before has our world needed 
a new way of life 

a new system of values 
a new path to formation 

good news of great joy for ALL people 
than now … 



best of times/worst of times?
where we are: an exercise







O God, whose love 
makes us one family,

May all know that you 
are holy and good.

Now, here on earth may your 
commonwealth come.

On earth, as in heaven, may your 
dreams come true.



Give us today our bread for 
today.

Forgive us our wrongs as we 
forgive.

Lead us away from the perilous trial;

liberate us from the evil.



For the kingdom is yours and yours alone,

 the power is yours and yours alone, the glory is 
yours and yours alone,

Now and forever. Amen.



.Now, here on earth may your 
commonwealth come.

On earth, as in heaven, may your 
dreams come true.

Alleluia

Alleluia

Amen



Conventional View Emerging View

The Human
Situation: What
is the story that
we find
ourselves in?

God created the world as perfect,
but because our primal
ancestors, Adam and Eve, did
not maintain the absolute
perfection demanded by God,
God has irrevocably determined
that the entire universe and all it
contains will be destroyed, and
the souls of all human beings –
except for those specifically
exempted – will be forever
punished for their imperfection
in hell.1

God created the world as good, but
human beings – as individuals, and as
groups – have rebelled against God and
filled the world with evil and injustice
like a terrible disease. God wants to save
humanity and heal it from its sickness,
but humanity is hopelessly lost and
confused, like sheep without a shepherd,
wandering farther and farther into
lostness and danger. Left to themselves,
human beings will spiral downward in
sickness and evil.

Basic
Questions: What
questions did
Jesus come to
answer?

Since everyone is doomed to
hell, Jesus seeks to answer these
questions: how can individuals
be saved from eternal
punishment in hell and instead
go to heaven after they die? How
can God help individuals be
happy and successful until then?

Since the human race is in such desperate
trouble, Jesus seeks to answer this
question: what must be done about the
mess we’re in? The mess refers both to
the general human condition and its
specific outworking among his
contemporaries: living under domination
by the Roman empire, and divided into
various competing sects.

Jesus’ message:
How did Jesus
respond to the
crisis?

Jesus says, in essence, “If you
want to be among those
specifically qualified to escape
being forever punished for your
sins in hell, you must repent of
your individual sins and believe
that my Father punished me on
the cross so He won’t have to
punish you in hell. Only if you
believe this will you go to
heaven when everyone else is
banished to hell.”2 This is the
good news.

Jesus says, in essence, “Other people and
groups – including your own religious
leaders - are leading you farther and
farther astray. I have been sent by God
with this good news – that God loves
humanity, even in its lostness and sin.
God graciously invites everyone and
anyone to question and reject what they
have been told and instead follow a new
path. Trust me and become my disciple,
and you will be transformed, and you will
participate in the transformation of the
world, which is possible, beginning right
now.”3 This is the good news.

                                                
1 Of course, there are many modern western non-religious ontologies and framing stories too,
plus Eastern ontologies and framing stories – both religious and irreligious.
2 This reflects a Calvinistic Evangelical protestant version of the message. The popular Roman
Catholic version might say, “You must believe in the teachings of the church and follow its
instructions, especially those regarding sacraments.” The popular mainline or liberal Protestant



blocks to passion … 

something doesn’t feel right. 

i tried it and it didn’t work. 

i lost faith/hope. 

i’m here for another reason. 
unlocking passion 
this feels right! 

this is working! 

i’m finding faith/hope 

i know why i’m here.



joy 

anger 
wonder/curiosity



“Don’t ask yourself what the world 
needs. Ask yourself what makes 
you come alive and then go do 

that. Because what the world 
needs is people who have come 

alive.” 

- Howard Thurman (attributed)



“Coming alive” in 
joy is necessary in 

the face of injustice 
and rebuilding. 

“The joy of the Lord 
is your strength,” 

the Scriptures say. 



Joy unspeakable 

erupts when you least expect it, 

when the burden is greatest, 

when the hope is gone 

after the bullets fly. 

it rises 

on the crest of impossibility, 

it sways to the rhythm  

of steadfast hearts, 

and celebrates what we cannot see…. 



Joy Unspeakable      

is not silent, 

it moans, hums, and bends 

to the rhythm of a dancing 
universe. 

It is a fractal of transcendent 
hope, 

a hologram of God’s heart, 

a black hole of unknowing…



For the tap dancing, boogie woogie, 

            rap/rock/blues griots 

            who also hear God, 

joy unspeakable is 

that space/time/joy continuum thing 

            that dares us to play and pray 

            in the interstices of life, 

it is the belief that the phrase 

            “the art of living” 

            means exactly what it says. 

          

                           

Joy Unspeakable 

                         is 

both FIRE AND CLOUD, 

the unlikely merger of 

        trance and high tech lives 

        ecstatic songs and a jazz 
repertoire                         

Joy unspeakable is 

                    a symphony of incongruities 

                      of faces aglow and hearts 

                          on fire 

    and the wonder of surviving together. 
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envisioning a mobilized church 



envisioning a mobilized church 

Luke 6:19 
everyone was trying to touch him, because power was coming out 

from him and healing them all. 

Luke 8:46 
But Jesus said, “Someone touched me. I know that power has gone 

out from me.” 

Mark 3:10 
all those who had afflictions pressed around him in order to touch him. 

Mark 5:39 
At once Jesus realized that power had gone out from him. He turned 

around in the crowd and asked, “Who touched my clothes?” 



envisioning a mobilized church 

Luke 18:15 
And they were bringing even their babies to him so that he would touch 

them, but when the disciples saw it, they began rebuking him. 

Mark 1:41 
Moved with compassion, Jesus stretched out his hand and touched him, 

and said to him, “I am willing; be cleansed.” 

Matthew 20:34 
Moved with compassion, Jesustouched their eyes and immediately they 

regained their sight and followed him. 

Luke 22:51 
But Jesus answered and said, “Stop! No more of this.” And he touched 

his ear and healed him. 



envisioning a mobilized church 

wounded healers 

the power of multiplication 
2 movement examples: 

Marxism 
Pentecostalism 

Deployment into … 
roles 

relationships 
neighborhoods 

professions/employment 
social networks 

political systems 



envisioning a mobilized church 

on-site visits: how can i empower/support you for ministry where 
you live? 

commissioning students at the start of the school year 

rites of passage 

who has started a new job? 

unemployment as redemptive 

job creation 

meeting with city officials 

“parish visits” to business owners, managers
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Understanding America



“84% of Americans now live in or around urban areas. But I’m 
United Methodist, so I speak out of the context of what I know 
best. 74% of our capital resources (that’s our buildings) are 
where only 16% of the American population lives. The 
Methodist Church flourished in the 1800’s and early 1900’s in 
small towns and rural areas. But now we continue to send 
pastors to church buildings instead of populations. And if 
we’re really going to reach people, we’re going to have to 
radically rethink our paradigms of what it’s going to mean to 
be missional.” - Rev. Mike Slaughter
More here: http://www.ministrymatters.com/all/entry/1227/interview-w-
mike-slaughter

http://www.ministrymatters.com/all/entry/1227/interview-w-mike-slaughter


(re)alignment
a key ingredient
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gospel

spiritual  
experience

theology

meaning



benedictionssermon

invocations

confessions of sin

creeds

prayers

instrumental music

songs

announcementseucharistic 
liturgy

celebration 
ritual/practice - bonding to meaning

readings

litanies



community 
belonging to the community of meaning

recreation

pastoral care

fellowship

mutual care

welcome



training mentoring

education
formation

formation 
more deeply embodying meaning



budget

governance

fundraising

volunteer care

communications

administry 
organizing to live the meaning

planning
job descriptions

management



compassion

justice

vocation

mission 
the meaning bearing fruit

recruitment



professional 
eval/development

seminary/ 
training

leadership 
equipped to build communities who embody the meaning

mentoring/modeling

building multi-faith alliances

“talent scouts”
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Working	in	our	tribes

PCUSA UCC UMC Episcopal
Chris:an	
Church	
DoC

ELCA

Historic Black,
Ethnic/
 Immigrant,
Progressive
Roman
 Catholic,
Progressive 
Evangelical,
etc.



nostalgic

PCUSA UCC UMC Episcopal
Chris:an	
Church	
DoC

ELCA

Historic Black,
Ethnic/
 Immigrant,
Progressive
Roman
 Catholic,
Progressive 
Evangelical,
etc.

just	&	generous

eggshell

holding	tension



PCUSA UCC UMC Episcopal
Chris:an	
Church	
DoC

ELCA

Historic Black,
Ethnic/
 Immigrant,
Progressive
Roman
 Catholic,
Progressive 
Evangelical,
etc.

A		NOSTALGIC,	REGRESSIVE	MOVEMENT



Working	across	our	tribes

PCUSA UCC UMC Episcopal
Chris:an	
Church	
DoC

ELCA

Historic Black,
Ethnic/
 Immigrant,
Progressive
Roman
 Catholic,
Progressive 
Evangelical,
etc.A	VITAL	SPIRITUAL	MOVEMENT	FOR	JUST	AND	GENEROUS	CHRISTIAN	FAITH?



Understanding America



REALIGNMENT 

- Regressive Churches (nostalgic) 

- Eggshell Churches (anxious] 

- Holding the Tension [cautious] 

- Progressive/Missional Churches [bold] 



Jesus as Movement Leader
Luke 10



Luke 10 
- Jesus deploys waves of trained associates: 12, 70, 120, 
3000, etc. 

- He multiplies leaders (laborers) rather than restricting 
power to a few. 

- Their manner is their message; they embody the message 
of the nonviolent, interdependent-economy kingdom 

- They are a peace movement.  

- They are advance “spies” for a nonviolent “conquest” by a 
paradoxical kingdom that heals rather than kills, shares 
rather than takes, and takes no revenge.



Leffel’s 6 Characteristics of Vibrant Social 
Movements



1. Opportunity Structure
2. Rhetorical framing
3. Protest (messaging) strategy
4. Mobilization strategy
5. Movement culture
6. Participant Biography



Jesus says the kingdom of God is like 
gardening (an organic movement). It spreads 
through seeds ... sown into systems to 
grow. 

The seeds of the message. 

The seeds of people who personally embody the 
message. 

The seeds of communities who socially embody the 
message.



Jesus seizes the opportunity 
structure provided by 
conflicted elites (Pharisees/
Sadducees; Herodians/
Zealots) and struggling 
masses (Galilee/Judea)



He provides rhetorical framing on 
hillsides, in houses, on retreats, in 
public teach-ins, in debates, 
through parables, through rituals 
and practices. He repeats key 
themes - commonwealth of God, 
life to the full, life of the ages, 
liberation - rooted in dynamic 
tension with tradition.



His protest (messaging) strategy 
includes public demonstrations 
(healings & miracles), teach-ins 
(sermon on mount), civil 
disobedience (turning tables), guerilla 
theatre (exorcisms), festivals 
(feasts & feedings), naming evil 
(woes), naming heroes (blessings).



He develops a mobilization 
strategy based on 3, 12, 70, and 
multitudes. He entrusts freely 
with responsibility and 
expresses high confidence in his 
agents (greater things shall you 
do ...)



He associates his 
movement culture with 
love, joy, justice, risk, 
hope, creativity, courage, 
service, willingness to 
suffer, nonviolence.



He provides his disciples 
challenge, rest, retreat, 
encouragement, recovery after 
failures. They testify that 
their participant biographies 
have been forever changed for 
the better.





What would it mean for us to understand the Christian 
faith more as a movement and less as an institution? 

How would that affect your ministry in the years 
ahead? 

How does that understanding affect your heart - your 
love for Jesus and the story of the New Testament?



Jesus as Movement Leader
Luke 10



movement  
proposals/ 
demands



The Audience Question:

To churches?

With churches, to the world?

To churches and the world?

As churches to the world?



1. The Bible: In light of how the Bible has been 
abused in the past and present, we know that we need 
a new way of describing what the Bible is, how it 
reached its current form, how we should interpret and 
teach it (especially to children and youth), etc.  

2. The Church: A vision of integral missional prompts 
us to challenge the church in many ways - moving 
beyond preoccupation with its own institutional 
maintenance towards forming Christ-like people who 
become a blessing to the larger community, and thus 
embody the message we proclaim. 



3. The Poor: The growing gap between rich and poor calls for a 
multi-faceted partnership that expresses compassion, seeks justice, 
confronts exploitation and marginalization, and creates opportunity, 
especially in a global economy. 

4. The Planet: The environmental crisis must evoke from us 
proposals that will benefit the birds of the air, the flowers of the field, 
and the ecosystems that maintain them, so that followers of Christ 
will pioneer a new lifestyle and help create the regenerative economy 
the planet needs. 

5. Pluralism: To love our neighbors in today’s world means to learn 
to appreciate our neighbors’ diverse religions. We must propose new 
ways of encountering the other that provide alternatives to both 
combative fundamentalism and combative atheism. 

6. Peace: After two thousand years, it is time for the Christian faith to 
distinguish itself not just by advocating for war with less injustice, 
but by proclaiming an attainable ideal of peace, along with equipping 
Christians as practical peacemakers. 



7. Equality: Women and men, gay and straight, minority and 
majority, alien and native-born, unbeliever and believer, 
occupied and occupier, one percent and ninety-nine percent  - 
our world is torn by divisions that put some in a position of of 
privilege and power, and others in a position of disadvantage 
and danger. Sadly, our churches are often laggards, not leaders, 
in confronting prejudice and standing for the dignity and 
equality of all people. 

8. Families, Women, and Children: Families face multiple 
challenges today, including greed-based economies that corrode 
humane values, exploitive entertainment industries that 
undermine human dignity, and patriarchal religious systems that 
reward a crude form of masculinity. We must challenge churches 
to propose and embody family life that can overcome these 
challenges. 



9. Business/Economics: We must challenge business and 
economic leaders to create new forms of business that seek a 
triple bottom line - lasting social, environmental, and economic 
benefit, not just maximized short-term profit. In a world of 
rising population and increasing mechanization, we must also 
challenge business leaders to seek to maximize employment 
along with profit, and to discover new ways to reduce economic 
inequality by expanding opportunity. 

10. Personal Dimensions: In what way must those who articulate 
demands like these make demands on themselves? And how can 
those demands be sustainable and life-giving rather than 
burdensome and restrictive?



key	ques:on:	
to	whom	are	we	making	our	

demands?
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A	VITAL	SPIRITUAL	MOVEMENT



Understanding America


