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1. Provoke a reconsideration of what 
Christianity is supposed to be. 

That’s a Baptist thing to do!



1. Provoke a reconsideration of what Christianity is supposed to 
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A. Acknowledge what it currently is for/to many people. 
Nostalgia Enclave 
Chaplaincy to White Nationalism 
Upholder of Patriarchy 
Friend of Environmental Destruction 
Weapon of Mass Distraction 
Supporter of ignorance/anti-science 
Threat to minorities (religious, ethnic, sexual) 
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1. Provoke a reconsideration of what Christianity is supposed to 
be. 

Method: 
- Be aware of confirmation bias & complexity bias 
- Raise questions 
- Express concern, fear, worry, unrest 
- Expect rejection 
- Learn to differ boldly & graciously: “Wow, I see that 
differently!” 
- Distribute books, videos, etc. 
- Expect blowback, casualties 

- Definition of a prophet: 



1. Provoke a reconsideration of what Christianity is supposed to 
be. 

Method: 
- Be aware of confirmation bias & complexity bias 
- Raise questions 
- Express concern, fear, worry, unrest 
- Expect rejection 
- Learn to differ boldly & graciously: “Wow, I see that 
differently!” 
- Distribute books, videos, etc. 
- Expect blowback, casualties 

- Definition of a prophet: Someone who speaks a needed 
truth in the process of being persecuted, expelled, or killed.



1. Provoke a reconsideration of what Christianity is supposed to 
be. 

2. Celebrate carefully chosen saints, elders, and rising stars. 
Saints: Moral examples from the past 
Elders: Moral examples in the present 
Rising Stars: Gifted younger leaders willing to suffer & serve 
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3. Identify/create a critical few congregations/faith communities who are 
growing to embody “a new kind of Christianity” … just, generous, 
regenerative, prophetic, pastoral. 

— Key issue: Message/Mission/Liturgy/Leadership/Budget/Energy 
Alignment 
— Perfection isn’t the point; direction is … direction and passion. 
— New congregations innovate, existing imitate - so a few 
innovations matter. 
— Key questions: people, poverty, planet, peace 

A note on church transformation: costly, dangerous, necessary … 
and cumulative. 

A note on church planting: costly, dangerous, necessary … and 
cumulative. 
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3. Identify/create a critical few congregations/faith communities 
who are growing to embody “a new kind of Christianity” … just, 
generous, regenerative, prophetic, pastoral. 



4. Build & help lead a multi denominational, multi-racial movement of 
growing congregations aligned around Jesus and his revolutionary 
good news, great commandment, and great commission. 

Evangelism/Great Commission - recruiting people not to 
evacuation, not to a religion, not to a denomination, not even to a 
congregation … but to a movement of spiritual activists. 

Understand movements & institutions. 



Institutions: 

Organizations which 
conserve the gains made by 

past social movements. 



Social Movements 

Organizations which make 
proposals or demands to 
current institutions to make 
progress towards new 
gains. 



Both movements and 
institutions... 

Organize for their purpose 
Need one another 
Are frustrated with one 

another 
Benefit or harm communities



Without movements ... 

Institutions stagnate ... 

Without institutions ... 

Movements evaporate ...



Some movements 
successfully inject their 

values into the institutions 
they challenge 

Other movements 
create their own institutions, 

or pass away 



Vital movements 
call people to passionate, 

sacrificial personal 
commitment 

Sustainable institutions 
create loyalty across 

generations through 
evocative rituals & traditions



movements 
can be 

progressive or regressive



Understanding America



“84% of Americans now live in or around urban areas. But I’m 
United Methodist, so I speak out of the context of what I know 
best. 74% of our capital resources (that’s our buildings) are 
where only 16% of the American population lives. The 
Methodist Church flourished in the 1800’s and early 1900’s in 
small towns and rural areas. But now we continue to send 
pastors to church buildings instead of populations. And if we’re 
really going to reach people, we’re going to have to radically 
rethink our paradigms of what it’s going to mean to be 
missional.” - Rev. Mike Slaughter

More here:
 http://www.ministrymatters.com/all/entry/1227/interview-w-mike-

slaughter

http://www.ministrymatters.com/all/entry/1227/interview-w-mike-slaughter


Progressive &  
Post 
Evangelicals

Progressive & 
Contemplative 
Catholics

Missional 
Mainliners

Prophetic 
Black 

Base 
Communities, 

2nd Gen. 
Immigrant

Peace 
Churches



Progressive &  
Post 
Evangelicals

Progressive & 
Contemplative 
Catholics

Missional 
Mainliners

Prophetic 
Black 

Base 
Communities, 

2nd Gen. 
Immigrant

Peace 
Churches



Progressive &  
Post 
Evangelicals

Progressive & 
Contemplative 
Catholics

Missional 
Mainliners

Prophetic 
Black 

Base 
Communities, 

2nd Gen. 
Immigrant

Peace 
Churches



Progressive &  
Post 
Evangelicals

Progressive & 
Contemplative 
Catholics

Missional 
Mainliners

Prophetic 
Black 

Base 
Communities, 

2nd Gen. 
Immigrant

Peace 
Churches



1. Provoke a reconsideration of what Christianity is supposed to be. 
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3. Identify/create a critical few congregations/faith communities who are 
growing to embody “a new kind of Christianity” … just, generous, 
regenerative, prophetic, pastoral. 

4. Build and help lead a multi denominational, multi-racial movement of 
growing congregations aligned around Jesus and his revolutionary good 
news, great commandment, and great commission. 



5. Start with yourself.  

Migrate in your heart. Switch teams.
Find 2 or 3 who share your diagnosis and dream.
Do what’s doable right now, this week, each week.
Keep the big picture in mind.
Identify & associate with allies.

Remember that the best response to the bad is the passionate 
practice of the better!
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